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	Policy:
	

	
	It will be the policy of ACH to meet with the correctional administrators for all contracted facilities on at least a quarterly basis. These meetings with ensure there is joint effort between the healthcare delivery system and the correctional administrator.

	Procedure:
	

	
	The healthcare delivery system and correctional administration will meet monthly to discuss the efforts of the healthcare delivery system. 
· These meetings will address care provided and cost. 
· There will be meeting minutes and/or summaries of meetings to ensure copies can be reviewed by all appropriate personnel. 
· These meetings will address any quality improvement issues needed to improve quality of care. 
The following will be specifically addressed:
· Grievance’s statistics
· Infectious disease monitoring
· Deaths
· Outside referrals
· Missed appointments
· Services volume (both medical and mental health)
If meetings are unable to occur- administrators will be provided with quarterly reports on request and annual reports per Maine Department of Corrections Policy.
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