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	Policy:
	

	
	The policy of ACH will be to utilize disciplinary action to change the employees’ performance to improve the quality of healthcare and maintain a healthy work environment. Any deviations from company policies can result in affecting partner jails and patients.

	Procedure:
	

	
	When it is identified that an employee has an issue that needs to be addressed the following action will be taken:
1.	Verbal warning
2.	Verbal warning with documentation in the personnel file
3.	Written warning documenting the next step will be suspension
4.	Suspension
5.	Termination
It will be made the most effort to counsel and educate employees prior to termination. An employee may be immediately terminated for any of the following reasons:
· Patient abuse, neglect, or sexual misconduct
· Violation of person or others safety
· Dishonesty or misrepresentation 
· Violation of company policies
· Tardiness/absenteeism 
· False statements or falsifying hours worked 
· Disclosing confidential information
· Failing to comply with jail policy and procedure
· Committing a crime to prevent entry into jail 
· Jail discontinues access to any employee for any reason 
While all onsite managers will have the ability to discipline as necessary, only the CEO or designee will inform employees of termination or demotion. All records of discipline will be kept in the employee files.

	Protocol:
	

	
	It will be the protocol of ACH to document the action taken by completing the action plan form.
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