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	Alternative Correctional Healthcare is committed to improving all aspects of operations by systematically evaluating the programs and processes to deliver high quality care to the individuals we serve. Continuous quality improvement is used for evaluating processes and procedures to determine improving outcomes.

	Policy:
	

	
	ACH will have an operational plan that assigns responsibility for coordination and implementation of quality improvement activities. This plan will include how ACH will address timely access to care, consistent with correctional standards as well as managing the cost of care provided.

	Purpose:
	

	
	The purpose of the quality improvement plan will be to provide a streamlined, integrated, evidence-based quality improvement program which adds quality to the healthcare of patients in ACH sites.

	[bookmark: _Hlk190258144]Procedure:
	

	
	ACH will establish a formal process for stakeholder participation for all CQI activities. The stakeholders will include patients, citizens, employees and contractors. The process will include thorough examination of grievances, requests and inquiries. 
All contracted employees will have quality improvement reviews of services provided included in the annual assessment of the QI plan. 
This plan will encompass all the services and care provided to patients within ACH contracted facilities. These services include:
· Health Records
· Medical Staff
· Laboratory Services
· Nursing
· Mental Health Services
· Case Management
· Substance Use Disorder 
The quality improvement plan will address the following functions:
· Infection Control
· Utilization Review
· Pharmacy and Therapeutics
· Operational Review/Contract Monitoring
· Adverse Patient Occurrences
· Medication Errors
· Disaster Drills
· Patient Grievances
· Morbidity/Mortality
The above functions will be examined by the quality assurance team quarterly and be summarized in the annual review. 
The quality improvement plan will address identification of indicators or “clinical standards” that are objective, measurable and are based on current knowledge or clinical experience. The data may be collected from multiple sources and will determine if an action may be taken on a limited basis or if full implementation is best. The two most common issues are the result of knowledge of staff members and system defects. Each of the above listed functions will be carefully examined to determine deficits. Every corrective action plan will be monitored to determine its effectiveness. When a quality improvement plan is implemented, all information must be documented to replicate it identically. The annual evaluation will discuss all quality improvement projects done throughout the year and the outcome.
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